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Process Enterprise

{



w an institution that is structured,
organized, managed, and measured
around its primary business processes

w Not only structured, organized,
managed, and measured but also
financial, market, and other
performance measures remain

Important to process enterprise

Process Enterprise



g concept in which the business’
processes are known, agreed on,
communicated, and visible to all
employees

w Please mention some examples..

Process Culture



Process
Management Roles

{



w Groups of workers are combined into
divisions or departments, each adding
additional layers of management and
control.

Executive
Management
{
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Supporting Processes
Human Resource Management —
R ntormation Technology Managament,

Facility Management, elc




v Process Owner

@ Attribute of process owner:
| Responsibility for process design
a Accountability for process performance
| Advocacy and support

x Process Manager
w Process Analyst
w Process Designer



@ Process Architect

5 responsible for developing and maintaining a
repository of reference models and standards

@ Other Key Roles
7 Business Analyst
5 Subject Matter Experts
8 Executive Management and Leadership
]

IT Organization Roles (solution architects,
system analysts, BPMS configuration
specialists, developers, database
administrators)




Business Process Manager
Businesss Process Analysl!

Business Process Consullant
Business Process Architect
Direcior Busness Process M Nagemant

Dusiness Frocess Lngneoor
Process Enginmeering Mannges
Process Ouwner
Business Process OMcar
OFM Project Leader
Process Design Manager
Procees Dasigner
Ponciple Procoss Consultant
Pusiness Process Team Leoacker
V', Process Managamant
Director, Business Process improvemeant
Emlerpiive Process Archilect
Duainess Frocess Specialost
Business Process Improvement Manages
Business Procass Developar
Process improvement Consultant
Business Process & Quality Manage:
BFM Researchar
Business Procaess Adomuniclr anos
VP, Process Engneoonng

Busiess Procsss Cons W

Integratnon Lead

hrvprovement Specinlost

I avemaent OfMcar

Improvement Manager

hvprovameant Engmeees

Lxocubive

Daveolopmant Toam

Development Manager

Duvelopmant Eoginees

Qevolopet/Frojoct Manager

Coordinator

sultant

Assurance

Assistani
Process and Procese Managery Wt Specialist
Process and Change Management
Pryocss alysin. Educahon and Communicabon
Frocess 8 stoms inlegrabon Architect - Director

& Quality Manager
“en & Organis vl Pacformance Advimsos
Principal, Process and Forf Mgt
Nabonal Proctice Leader - Business Proc
'.l".r Busineas Process Sernvices
Manager, Continuous Frocess Iimprovemont
X sger. Business Process Analywis
Manoager, BPM Business Programs
Manages, Adaplive Intfrastruciure B8P
Manager Process Management Group
Managers Center of Exc wnce Process Management
or Businesa Process Engineenng
vs Alignment
e Craling
ovelopment Analyst

IT Business Process Aschiect

1T Based Business Pro 35 Roenginoering
IS Process Consultont

Innovabion & Process Manages

Head of Quality & Process. Informaton Services Division

Heod of Process himpraowemsnt

Head of Process Archilecture

Haad of Procoss & Automation

Heoad of Busineas Process Managemeont

Business Process and A WENTN

Proce Management & Improvermant

pply Chan Planning Process Leader
D ector for Business Process

Cnterpnae Business Process Managor
e-bugsiness Process hMa er
Diracior, Business Process Technalogias
Director Process Development and Quality
Diurwctor Marketing BPM
Dwector IT & Process Management Euraope

rector Business Process Change
Dalivery nager . BPFM Solu "
Busmess Frocess Quakty Manager
Business Proce Qurcing
Business Proce
Business Process Marketing
Busmness Process Innovanon Manage!
Busine Process Developmesnt N
Business Process Dasigner - Project Manager
Business Process Design Mgr
Busmess Mrocess Arhicuilabon Consulftant
Business Process Arch / Project Manager
BPM Specalist
BPM PiaSales
BHFM Exocubive

100 new BPM Job titles

COplmizaron



Organizational
Structures

{



w Clear governance structure is critical.
it provides leadership

w clarify decision rights can enable
cross-functional and departmental
process improvement or management
programs to succeed




v There is no single standard governance
structure which is widely in use.

w Organizational focus on process is still
emerging and there are a wide variety of
governance structures in use and evolving.

Process Governance
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enabled by IT

CIO Led
Project Manager

COO Led
Project Manager

Project Based

Change

ClO Led
Process Owner

COO Led
Process Owner

Continuous




Typical C-Level Organisation Roles
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CFO ‘

— Chief Executive Office CAO  —Chief Admin Officer

— Chief Operating Officer CFO  —Chief Finance Officer

— Chief Information Security Officer CPO  —Chief Procurement Officer
— Chief Risk Officer CTO  —Chief Technology Officer
— Chief Digital Officer CMO  —Chief Market Officer

http://www.broadgateconsultants.com/blog/tag/cfo/



v Process council > combination of :

@ executive leaders,
z functional or departmental heads, and
w the process owners of the core cross-functional
enterprise processes
. Mission :
= identification and resolution of any cross-process
integration issues,

@ conflicts between process and functional (or
departmental) ownership,

@ resource allocation, and

@ the development and alignment of the
organization’s business objectives, goals, and
strategy.

Process Council



Process Owner

Process Owner

Process Owner

Process Owner

Process Owner

Executive
Leadership

Process Council

Executive Leaders, Process Owners, Functional Leaders, Support Areas

Marketing Manufacturing Procurement Finance

Order Fulﬂ"ment—
— P O UCE Development—

——— C UStOMET Scrvicc—

———————, 0 DA C Ly Managomont—

Supporting Procosses
Humran Resource Management .
Information Technclogy Management,

Faciity Management, elc.



v BPMO > project management office,
identifying, consolidating and reporting
status across the enterprise.

wx BPMCOE -> setting standards, providing
common tool and methods, training and
education on BPM principles and practices,
providing governance on overall process
design, and integrating business processes
at the enterprise level.

BPM Office/BPM Center of Excellence



v BPMO/BPMCOE’s play an integral role
in prioritizing and allocating scarce
resources

w BPMO/BPMCOE’s are responsible for:

@ maintaining the repository of process
models,

@ identifying opportunities for
improvement, and

@ working with various stakeholder

BPM Office/BPM Center of Excellence



v centers of excellence provide knowledge,
standards, best practices, training, and
education.

w They are responsible for ensuring the proper
resources witEn proper skills are placed and

throughout the
company’s business processes.

v Example :

=z email distribution list to connect all engineers,
institutionalized groups with large training
facilities.

w Many centers of excellence are organized
around a particular skill or profession: sales,
marketing, finance, information technology, etc

Functional Centers of Excellence



Executive
Leadership

Process Councll

Executive Leaders, Process Owners, Functional Leaders, Support Areas

——
Order Production Human Capital
Technology Development

Contors of
Excellence

Acquisition Enginesring

Coach Coach Coach Coach

* Coach ‘
Order Fulfillment
Product Devalopment

@ Customer Servi
| apacity Management

Supporting Processeas

N o Human Resource Management
rocess Owner R rtormation Techrolngy Managemen?,

Faclity Maragarmant, gtc

Information
Technology

Coach




e  Customer satisfaction
*  Process Result (cycle
time, service level,

quality, etc)
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a change in culture

Team Based Performance



